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X* i**>caot oaralopwtnta lit both tba GU'KOwK *ad C* XJM&:TPKaT S^ C** °* 
highlight tba om 4 tor a current CYaiuatiaa of V* basic UlST r©fpoa»A- 
bmty ror UiLhUXK operation* in order to clarify th* precise limitation* 
of ti* Informal bat real security responsibility aMob Wffl/CAftT oaw 
UtrcitM with raspect to tha coeds ct of CADilAW projects. 

Given the iaat that (hlf .phaH of •^OB/CAKt*# function ha* aA 
boat boa* lll-dafined and odtabratod in the pact, it i* also f#** 
desir a b le to delineate the precise functions of lb* CAR* section io it« 
future rolatloo* with CAOKAlb. 

' 

o* Subaeqvent to the t% iation of C»*bH^KT«JiA-'S*a *j2WPOto 
own ot inn reference "C* above reee*»ended that £^&>lfTB£uTii la wm4 
Qwr to the eawlueive control of the C* Ui.lt/CAB8Clf oa*« officer^ ^ 
pointing out certain advaatates eti** woU4 accrue to the morm efrideet 
operation and Increased security of C^ fcOXT thereby. 

b. It i# oonconttanUy tree that thara taint certain fallacies 
in the CARf/CJdiBO&Ti^tfc relationship shlch neke a ahan«e to exelunl* 
C&DJUBf control of CKHBOHTt’HATK desirable from several paint* af **•»* 
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(1) fb« equivocal position ot wfcK&tHXLr. *£?. hlaself 
0 *rta inly detracts Cron to# efi Iciest *ceo*pliab~ 

■ant of hU assigned duties in to* CaUU/JT erfMl* 
cation, *iao* r*<rr*tt*bly cartel* neater* of the 
C-xW!ftJT •**fr look upon bln ii * control aechaaiwi 
«ftpl« 7 c^ to ?>py into their condect of CefthOi? Affair* • 

( 2 ) it Ut« ***# tlae, u i a;^t^,a' ha* on occasion found 
hiaself In receipt of specific instruction* fro* hi* 
aase officer* to I oh bar* then tj#*a counteracted by 

hi* CinfcOit *t>**ri or** 

(3) It I* farther noted that to* absence at operation*! 
meting* of th« c*rsiti2f/Ciiv;C2T o**o officer repair** 
a* **o*en#e of pater, end in io* case* * definite 
lapse before appropriate remedial action c*« fa* Ukuu 
The CART oese officer »aat first prepare a contest 
report, end then an iater^offi** **»or**d**i to oak* 
cartel* that**! lent issue* be** * * * natter of the 
written record* 

(U) 54ore*ter the C/Iv:* case officer cannot be fU.ly cognisant 
of a!! aspect* of CaBR^.Tf operatt&os, so that in to m 
oao*9 he 1* not qualified to safe* specific rcoosauda* 
tlone co . cemlng palate which £Aa3K&IBh*?fc raises; 
thie la, of coerce* particularly true toea tfe* GcirhAZN/ 
CAfT-U.'IT cU6 officer 1* detained b;, other duties. 

o» It la there fora the Intention of KS/Gsitf, la aooorrf with 
references *c*, *D% and *3* above # te deliver CaKbBKX&ftef* to eadttalvo 
CtfS-ilfi control, «* soon ea toe practical sschanlc* of thl* aban^t sen 
bo worked aert. 

d« One* c*RBf?TOaATl he* tec one the exclusive chars* of CiofcAlS, 
It 1* dear that a farther re***a*in*tiett of the CA&T/C,-. kilh pw >w* 1* 

In order for a center of eofwnt roasenst 

(!) The reasval *dt &U!12MrttUYL Xte* direct thT coatesl 
la effect renote* the last vestige of direct teifht 
Into CAWU3H operation*, end const! tetea a ©hang* 
free the province remote «ad loaf, actual tatenrsatie© 
of &R? in the dally conduct of Ci3)l-J8 affairs* 

(2* Vtx* roeant appraisal of tte Ctef mission and It* 
fulfilment fay BOB have led to the inasoepsfels eon* 
clusloc that a concerted efierfc west fa* mcm t owar ds 
too aooospli* Hssst of toe primer? function of C fcT 
as «ii appro**!*# weapon uaintr toe 31fa and toa £ft», 

Y’u 'f a 


wa.- 12718 

?»«• 3 



to this cac, it bocoettk «Uar that in Its mn 
passive CAHT function* (the investigation of flops, 
ttio stuff function of proposing *onerol recoutenda- 
tien* in the fi*l© of operettooal security, etc. ) 
o considerable seduction mmt be «ddej heroafter no 
direct intervention in the dolly cwo'tuct of BG5 
operations in ?enerel os eppeeed to specific casts 
os t+m need art*** Is feasible or dvslrabl* if the 
OEfrre#*l’»e C\it r effort is to hare o aiaiael abaaoe 
of recess* 

(3; It is shelly obvious that the scots shortage sf 
CAtff oass officers *ata»s it. ever sort la*u*fc*At 
upon the section to eseim Its qualified parse ansi 
to the ootstVApioted aRgreeeive operations against 
the kii and vbc fifs:* 3y tb* sa t token, hueever, 
it is preolsely the qualified Grvfcf cosc offiosr 
sb© should exercise those ctsf functions of e 
CaH? caters vhiob concern ether BOd end Oa*aH 
operations* I order to resolve the apparent 
paradox presented by this situation, it is presently 
contcnplatcd tr.el the nea traction of operational 
security o' fic*n tnder ths r.'fc eperation* \:ff iosr* 
sill la tine be iaeor p>r - ted into the *<r-v or^a^lsn- 
iloc to exercise precisely that conUrmoub scrutiny 
of the daily conduct of ell tfCJf operation*. 

(h) In the inily operational oesduot of a.: h operations* 

it is further not reasonable to expect that the slnutles 
eseodatad therewith shssld iac-*S the *Ox jeet of SOP- 
resrondsnos between f3/fcl«T and T-« letter 

undoubtedly realises that may attempt by Ofcjtf to istreda 
upon the operating level of Cll/IvAlU operations eould be 
catastrophic to ell ooatsrnedt therefore, such a course 
of action rvcti for practical reas* .* os excluded a 
priori * ~ 

(5) la the li^rt ol U:e equivocal situation shlch is 
currently in the process of resolution, it 1* prac- 
tically lapses ibla for any Cl»T cess officer to reecia 
fully eotwatwit *Itft th* eel tipis phase* of CsfftaJUt 
operation*, nor is it further desire his for bin to 
belabor ths cess officer* for operetlooel 

details shier in essence do not constitute an integral 
pert of bis present fuoctioa «s "security ^ffiser" for 
the prelects concerned* clearly then, a sore precise 
fottralAtlon of tale security responsibility i» indie- 
pcaenblt to the continued function of & 3/C j:T in an 
f’p.mp'v 
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advisory cecity, ami to the uirticr aaintouanoo 
of i^tic*ble, efficient a.od ti’.^ly oooraloatlon at 
Gh.V\?a act<viti>* with the section, shore 
e.c-ropria t«. 


a. trie varied ;*ciors vtsicb constitute a impressive 

wallet o t evidence to st? ort t it «:; .ientla,* that a doe* r«-suuj*i nation 
•• C4£? Muactlf) a is in or.ler, V& f-?! Loving pAra^ra^he will attempt to 
Mt forth the rutvr* . 3fc/(UJ\f ** C:%i. -1 - relationship as It is presently 
beta* evolved, 

3* Vlrtt ano fore-ost, foli\*ei:i£ t re tr*; 4 » *r of . ~^TL< : aft.* the 

position of SSh/CsS? omst beo**>e analog t to that oX the military staff i 
It can conduct only several « p^rricios of coin$ operations and ofrer 
Its eocrrcn** *f»d recansendati^vis thereon sf»ea natters aX interest to 
CJfefiT appear* further, vb*n th* specific need arises, direct intervention 
by C H7 on an ad tog basis *ay bo re ^lr^i yc^ ortf: an involrwant la 
the opera tl on*T~ (5«ia: is n>JT asy product *uat be considered an eMergeney 
and p&Tvly transitory peas \ re tm be ea/.r-lpycd solely in atrew cases 3 
•ad only in these c**e» uhsi* the orr'»*lti<?tt service has clearly ai'-psaradi 
aa a matter cf perel; ;.KT interest or as a secv-rlty threat to tre opera* 
tion at hand, as opposed to el yXe n to agfegqfr ^fgratloaal 

security practices * LTr -~ ,-n — --■ -it - r, 

b» 3 b rtee of t ; -ve d&crenctd yet .tore realistic ao- effective role 
uhich the ®:>B/C.»AT S'-etioa v U 1 t-l*v in the iVicr* conduct of C-.l‘ AH* 
operatic**, a owlet- of pass* bis seltlicne arc act 'ortl for the conduct 
of the daily CAHT (in the terveric rtnau of the word) supervision of 
c> n?*T’ '■rejectsx 

a. Aaeleally, tbs resteaeiMllty for the opera tl al cveurity of 
soy project Meet rest squarely on the s boulders of the case officer oeuaeraed* 
this principle mctxw aieply that esc case officer curt be *xp*oWd t# maoage 
hie project* vit r. a ro AS enable end avtr*i,e ovnsn of operational security r 

end sake tae hasl^ decision* *f lac tint It which are required b? the daily 
rec tires*** tc nf his operations * 1 further point *;,icr Militate* la favor 
of tMe principle is tnc fact that oast , *:*£** oaes of rice jo have at 
least sa *r»oh, if not a ore, experience than the larce majority of tha 
Junior C^HT ease officers, and are thar^bj’ at nail equipped to exorcise 
title security Amotion personally, this general rule net only applies to» 
bet Is the fast ecncsrctin^ everv ot);er oporetl^cMil tec tics at fcCb. 

b, VltlMatsly, bowevAr, it asy be po&siuie to Lucorporaae a 
trained CkH? officer Into tbs structure of tithAXtf eh o will be in * 
position Vo exorcise this fixDCtlsn in a such nor< detail* t Banner if 
that is considered neooesary. he fed in this rospeet, h^Tor, that 
ieseffl cleat freonde exist for special r.,;T trtaUasnt to ru.v. ili opera* 
tieaa orer any ether *»• operation • 



«**- 12718 

f'Sfce 5 


« # within U:t U 4 ii vtttrr, fcoraror* U k *> position 01 operational 
se*r.ffitv officer eit^ln the »•*.'.» cr^AtrUatiou silt tecone a reality* sad 
U la precisely tbi* senior :oei i.« : of U:<* staff who will busr Ui* respon* 
nihility - or ail SCtf operate -ns wf;ich C>.r;T haa in a Kemtral say exercised 
irlt^ respect to V* com v et ?>•“ V-* ’ project* in th« p^st* 

5* Th« i«pl*um?>*ticui ;f t>»esa new airangeiveats Tor J&tt operational 
security iti.ll fieri tW posit ic-i of to be as follow: 

a* the prinaty e; forts of SiCS/C^T *115 U« dtvovtc to lu 
egfxeenire penetration efior is against the *U&* HI* ana the SfS, and 
all ©t^er Jt&ftction* will of neceealty be subordinate to t&« basic *ia- 
•ien ann of fort* 

b* I® spi>e of *h.f prf* elusive nature -X this futur* artentstl(A 
aod direction t? xl« ' t effort* It thceld U iW«d that tiff fooUott 
rtill stand® ready to offar racial reeon cwtttivae coaacnsuraU with its 
seconder role in a a toff adtiJory capacity* itch a iiwcti-a soalri of 
ateefaU)' V# on ^road* general CxfiT natters, leatiai; the lewrtlate reso- 
lution ef daily oparational problem :© the appropriate caaa cm<tc:«* 
this oner ally is th* position which ztt/C occupies *Hh racket to 
other stjuaants of 86% a?^i t.-*d is ib« only s^c.-ser in wbic * can do 
.justice to its oyerali aia&imw 

«. further* where cnc-r^cucies do arise r*<*virim: the direst 
intervention of the th. 7 iictin i;i an active operation* then the group 
■lands r<*6y \o oonlxllutt auha^antlaliy of its tiae and efforts to the 
Iwftediate reeelxxtiod of « temporary crista, al»y* with tfa« underst an d ing 
that the •:**? section will re vert at the earliest opportunity to its 
primary fractions a ,ti edriaor, e*?* 2 ity as S.'V'S as clrcraetance* permit* 

6* is for tbs preseat* havuror, pend' rw the aatsblis^eent s»d 
•iUmlva of a BGfr operational sorority of'icer, the is* die U ©dance 
ve are m Leple am io< as a as : . relel loss are concsroSd 

it tee /old: 


ii, transfer o< CArl^r - ■■ . .-.TK to CWx aW case floor* 

*«, neleg«U;n af ail othsr : aaUarc coa;;srain4f this 

limtee fi«ld, ct it C f ,vV:vtT* C;*Ti!CW» to ease poalUoe occupied 

by n^rcu ! j K/; *401* asul V ‘ la leiation to 2J0S/dlit* 

*• 1A internal t-b C^i-; Jiis/CtHT neneresdun will reset d the^ 
actual **6h*niec nocort^r;. \*r l»u- ; ulf HUcat oC V»* chaoi.e# viitllm;" 

herein* 


7* ve are conetiicfc'i th*l t c ebaaces net aaiy eili ^w*** 
effeetirsnsss of Ci£f/w^.--*Xs' rvl*tioaO narcioXars ns nui.^o, tout will 
repress ;t a distinct i«prorsr.ant lo the fields ef personnel relations, 
ictat aawatn*atl^ and •* 
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